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•  A projec=on is a best es=mate at what will 
happen in the future, based on past 
experience. 

•  Projec=ons are dynamic and are subject to 
constant change. 

•  Results are fully dependent on: 
– Quality of data entered into the projec=on 
– Assump=ons coming to frui=on 



•  EDUCATION FUND 
•  OPERATIONS & MAINTENANCE FUND 
•  TRANSPORTATION FUND 
•  WORKING CASH FUND 

–  RESTRICTED FUNDS 
– Debt Service 
–  IMRF/Soc. Security 
–  Capital Expenditures 



2005      Year  $210,030,407      EAV  4.6%         % change 

2006  $227,797,303  8.46% 

2007  $255,334,783  12.09% 

2008  $273,522,605  7.12% 

2009  $287,345,846  5.05% 

2010  $295,596,148  2.87% 

2011  $302,986,052  2.5% 

2012  $310,560,703  2.5% 

2013  $318,324,720  2.5% 

2014  $334,240,956  5.0% 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•  Assessed Valua=on will grow at 5% annually 
•  Costs will increase 3 – 5% annually 
•  80 ‐90% of expenses can be =ed to salaries 
and benefits 

•  Enrollment will con=nue to be stable 

•  CPI or cap projected at 2% each year 
•  We will con=nue to use TAW’s for cash flow 



OPERATING FUNDS 





Where 
are we 
now? 

Where do 
we want 
to go? 

How will 
we get 
there?  

Go there! 



•  Obtain accurate enrollment projec=ons for the 
future. 

•  This will have a significant impact on the 
number of staff needed. 

•  Could have a significant impact on facili=es 

•  Could have a significant impact on class sizes 



•  Incorporate salary agreements 
•  Create a scaoer gram to project salaries 

•  Consider mandated programs 

•  Be proac=ve with benefit programs 



•  Fund Balances for 2009‐2010 for the opera=ng 
funds will be approx. ($135,000) 

•  Star=ng in FY11 we will have to cut $500,000 
to balance the budget if we keep programs 
and class size at the same level. (We will s=ll 
need to con=nue using TAWs for cash flow) 

•  By FY14 we will have deficit spending of 1.8 
million and a fund balance of nega=ve 4.4 
million 



•  Update projec=ons 3 – 4 =mes per year 
•  Advance projec=ons with scenarios 
•  Adjust assump=ons with trends 

•  Con=nue with good communica=on 

      DISCUSSION/QUESTIONS 


